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Training –

the main 

business process



Top 5 Corporate Training Programs

Building Knowlege Base/

Consolodating Expertise 54%

Employees Onboarding 83%

Product Training 63%

Knowledge Check 71%

Compliance Training 44%

*multiple-choice question



Training 

Becomes 

Continuous



Become 

leaders

Continuous Training Helps 

Businesses Adapt to 

Changes

Keep internal 

expertise

Reduce 

employee 

turnover

Implement new 

technologies



Content 

on the Front Line 

of Online Training



The Most Popular Content Formats

Videos

73%

Tests and practical 

exercises

81%

Slide courses

86%



Business-Created Content is a 

Strong Approach

Use partner content

3% Develop the majority, 

outsource some

16%
Purchase 

ready-made content 

from a contractor

17%

Develop all 

content in-house

84%



Creating content yourself - easy

Слайдовые 

курсы

86%



Microlearning: 

A Unique Approach 

to Developing Skills



Mastering New Competencies Through Microlearning

Ability to Give 

Feedback

C
O

M
P

E
T

E
N

C
E

MICROCOURSE Ability to connect with a 

subordinate

MICROCOURSE What is active listening

MICROCOURSE Three main feedback 

models



MICROLEARNING: SMALL STEPS TO BIG SUCCESS



Metrics are 

the Foundation



Over 70% of Companies 

Measure Training 

Effectiveness

No, but we plan to

21%

Yes, but only 

upon request or 

as needed

35%
Yes, regularly

39%

No, there’s 

no need

5%



Which Business KPIs Does Training Most Affect

Compliance with 

a standard of 

behavior

Meeting KPIs

Compliance with 

competency 

model

Performing procedures 

according to 

benchmarks



THE LMS ALREADY HAS BASIC ANALYTICS



Internal PR: 

An Essential Part 

of Training Projects



Half of respondents 

conducted PR 

campaigns for 

trainings or advise 

doing so at the start

held special events to familiarize 

employees with the online learning 

platform

36,2%

limited themselves to corporate 

newsletters and that was sufficient

27,1%

did not conduct, but, based on previous 

experience, advise starting with a PR 

campaign

19,3%

are undecided

17,4%



Learning Together 

Means Learning 

More Effectively



Even with 

technology, people 

need people to learn

Over half of new hires 

report improvement in 

productivity after their first 

meeting with a mentor

after the eighth meeting

97%

Harvard 

Business 

Review

56%
of new hires experienced 

improvement in productivity 

after their first meeting with a 

buddy (mentor) 



Care 

stimulates better than 

penalties



The most popular methods of motivation

Material incentives 

and gifts

Content quality and 

relevance

Gamification

Opportunity for 

career growth



Summary

Businesses and their employees 

need continuous training. With 

an established training system, 

it's easier for companies to 

retain personnel and their 

market position.

Microlearning is a unique 

approach to developing 

skills and micro-courses are 

stand-alone, holistic content.

Internal PR is an essential 

part of any training project.

Feedback from 

colleagues and mentors 

and collaboration help 

improve training 

effectiveness.
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Ready to answer 

your questions
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